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ABSTRACT 

This study addressed the influence of strategic formulation on the performance of Small and 

Medium Manufacturing Enterprises in Kenya. Methodically, the study was guided by the 

positivism research philosophy and applied cross-sectional descriptive research design. The 

population of the study targeted was 622 Small and Medium Manufacturing Enterprises registered 

under the Kenya Association of Manufacturers membership, based in Kenya. Stratified random 

sampling technique was adopted to select 243 managers and business owners. Primary data was 

collected using a structured questionnaire that was designed based on the research objectives. Data 

collection was conducted in a structured inexpensive and minimal time-consuming manner, 

assisting in answering the when, who, where, what and how questions and to also determine 

whether a relationship exists between the dependent and independent variables. Both descriptive 

and inferential analysis were employed for analysis. The descriptive statistics revealed that mission 

had the highest average mean of 4.19, while vision, goals and policies had an average mean of 

4.12 each. Regression analysis found that strategic formulation significantly predicted 

performance, ꞵ = .300, t =7.292, p = .000, hence the null hypothesis was rejected.  The study 

concluded that strategic formulation significantly influences the performance of Small and 

Medium Manufacturing Enterprises in Kenya. the study therefore recommends that the 

management should also review the mission, vision, goals and policies of the firms frequently and 

accordingly as it helps in performance improvement. 
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I.INTRODUCTION 

The need to understand the strategic management processes of small and medium enterprises 

(SMEs) has been the primary focus for many authors (Conz et al., 2017). The current unpredictable 

operating environment requires enterprises of all sizes to engage in proper management practices, 

particularly those relating to strategy formulation (Melo et al., 2018). Strategy formulation, a key 

facet of strategic management (Pasha & Poister, 2017), is one of the main processes through which 

enterprises identify and interpret strategic issues and events that may have a potential impact on 

their growth (Majang & Magang, 2017). This study defines strategy formulation is defined as the 

development of long-range plans for effective management of opportunities and threats 

considering corporate strengths and weaknesses that includes defining corporate, specifying 

achievable objectives, developing strategies, and setting policy guidelines (Stevenson, 2021).  

 

Small and Medium Enterprises are currently operating in highly volatile environments, therefore, 

making it imperative for a business to develop and implement effective strategic formulation 

strategies (Melo et al., 2018). For these strategies play a vital role in enhancing better performance 

and the survival of the business (Williams et al., 2020). Secondly, assists in the selection of the 

most favorable course of action in the realization of organizational mission, vision and the 

attainment of organizational goals and objectives (Auka & Langat, 2016). Despite the benefits 

reaped from practicing strategic formulation, the process of developing strategies for SMEs can 

be daunting, complex and multifaceted (Simba & Nyandoro, 2016). 

 

According to Wanjohi et al. (2018), the manufacturing sector across various economies has played 

a key role in promoting and maintaining economic growth, increasing employment prospects, and 

driving competitiveness in countries expedited by exports. Kenyan SMEs are the heart of the 

Kenyan economy and create about 80percent of employment while establishing a new middleclass 

and stimulating the demand for new goods and services. Majority of the SMEs are in the informal 

sector which is estimated to constitute 98percent of businesses in Kenya, contributing to about 30 

percent of jobs and 3percent of the Kenya’s GDP (KAM, 2023; Kenya Economic Survey, 2022). 

Kenya’s manufacturing sector contribution to GDP dropped from 4.9% in the last quarter of 2021 

to 3.7% in the first quarter of 2022 (Statista, 2022). This is an issue of concern as it calls for 

concerted efforts to drive growth to attain the 20% contribution target by 2030 as envisioned by 

the Big Four Agenda as guided by the four pillars which if implemented will transform the 

economy (KAM, 2023). For this reason, the Government of Kenya places a high priority on the 

manufacturing sector and is intentional in increasing its share. This can be done by SME 

development as SMEs have demonstrated their ingenuity and capacity to meet the nation’s needs 

over the years. One of the ways the government has done so is by the introduction of the hustlers’ 

fund to provide affordable financing to the SMEs. 

 

It has been an uphill task for most countries to record economic growth without the manufacturing 

sector’s leading role. Kenya is not an exception as it has been unable to record impressive 

economic growth due to the inability to develop the manufacturing sector. According to Okwemba 

and Njuguna (2021), factors that contribute to challenges that SMEs are faced with include; intense 

competition from multinationals firms, innovation, technology, globalization and lack of 

managerial ineptness which have a significant impact on performance of the SMEs sector. 
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Research on the practice of strategy formulation in SMEs is limited in manufacturing firms 

(Majama & Magang, 2017; Mashingaidze et al., 2021), especially Kenya. While on this, David 

and David (2016) claim that the strategy development process of enterprises in developed countries 

differs from those in emerging countries. Damke et al. (2018) and affirms that much literature on 

strategy formulation in emerging markets has traditionally focused on large enterprises. Williams 

et al., (2018b) claim that the strategy formulation practices in SMEs may be different from their 

larger counterparts. The available literature does not capture the intricacies of SMEs in 

manufacturing sectors (Ahmed et al., 2017). The current study sought to close the gap by exploring 

strategic formulation in terms of mission, vison, goals and policies to provide an in-depth 

understanding of how it affects performance of firms.  

 

From a policy gap perspective, the MSE Act of 2012 seeks to provide an institutional framework 

for the micro and small enterprises. This means that there is a missing middle without adequate 

literature and specific legal framework for medium scale enterprises that could take into account 

the unique nature of activities and challenges experienced by these types of firms. This lack of 

specific studies on legal and regulatory constraints to the competitiveness and performance of 

medium scale enterprises counteracts sincere efforts in designing programs to best facilitate and 

aid the growth of the sector.  

 

From a managerial gap perspective, Mwasiaji (2019) concluded that various challenges faced by 

firms in the manufacturing sector were unfavorable trade and customs regulations, inflexible 

monetary and credit policies, and excess tax that negatively impacted performance of these firms. 

The firms have undergone scandals that have brought to the fore the issue of the stability, brand 

image, accountability, trust, ethics, poor management, misappropriation of funds, a lack of funding 

and skilled labor, reputation of the manufacturing firms and the role of the government as an 

effective regulator (Majama & Magang, 2017). Even with the availability of such resources, most 

of these SMEs do fail due to a lack of strategic management resulting from a lack of managerial 

education and initiative. Thus, the objective of this study was to determine the influence of 

strategic formulation on the performance of Small and Medium Manufacturing Enterprises in 

Kenya. 

II. METHODOLOGY 

The study was guided by the positivism research philosophy. The study applied cross-sectional 

descriptive research design since the study answered the ‘what?’ ‘who?’ ‘when?’ and ‘how?’ of 

strategic formulation process in generating a performance for small and medium manufacturing 

firms in Kenya.  Furthermore, it informed the technique of data collection where data is collected 

at a specific time. The population of the study targeted was 622 Small and Medium Manufacturing 

Enterprises registered under the Kenya Association of Manufacturers membership, based in Kenya 

(Kenya Association of Manufacturers [KAM], 2022). This study used Yamane's (1967) formula 

to obtain the sample size that consisted of the number of respondents who are business owners or 

managers in SMEs operating in Nairobi County based on their accessibility reach. 
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n =
𝑁

(1 + 𝑁(𝑑)(𝑑)
 

where: 

N= target (total) population, n = desired sample size, d= confidence interval (0.05 testing at 5% 

significant level)  

 

Thus  

n=622/ (1+622(0.05) (0.05)) = 243 Respondents 

 

This study adopted stratified random sampling technique to select 243 business owners/managers 

for the study. Furthermore, purposive sampling was also applied to select the manufacturing sector 

of SMEs in Kenya since it is the largest sector in Kenya providing employment to many people 

and contributing the largest share of GDP. Primary data was collected using a self-administered 

questionnaire as the main instrument. For it gives the best results with standardized questions that 

a researcher has confidence in and can only be interpreted in one way by all participants. The data 

collected was quantitative in nature. The researcher and research assistants visited the respective 

SMEs and distributed the questionnaires to the respondents who are business owners or managers 

in SMEs registered under the Kenya Association of Manufacturers membership. The 

questionnaires contained closed-ended questions of which each respondent received the same set 

of questions. In cases where the respondents were busy or unavailable, the questionnaires were 

administered through the drop-and-pick method.  

 

Thereafter, the researcher made telephone calls and sent out emails for a follow-up to remind the 

respondents to populate the questionnaires. The researcher and research assistants conducted 

weekly meetings to assess the development as well as correct any issues that arose during the 

exercise. The researcher considered ethical considerations during this study whereby consent of 

information, privacy of the respondents and protocols were observed and aligned to the ethical 

codes of research that were stipulated by the United States International University – Africa. The 

researcher also applied for the National Commission for Science, Technology and Innovation 

(NACOSTI/P/22/17249) permit and sought approval from the Institutional review board (IRB - 

USIU-A/IRB/190-2022) before undertaking the study. 

 

Both descriptive and inferential analysis were employed for analysis. The study employed 

descriptive statistics such as mean, standard deviation and frequency distributions to comprehend 

the data. Inferential statistics namely factor analysis, correlation analysis, Analysis of Variance 

(ANOVA), chi-square and Linear Regression Analysis were used. A significance level of p ≤ .05 

was used by the study to depict a significant association between the dependent and independent 

variables. Diagnostic tests were conducted for Normality, Linearity, Homoscedasticity, and 

Multicollinearity tests. The data was presented in tables and figures. 
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III. RESULTS 

Demographic Profile  

Of the distributed questionnaires, 196 were returned for analysis giving a response rate of 80.8%. 

This is considered high and sufficient for the study. From the responses 53.0% were male, while 

47.0% were female. Furthermore, 46.9% who were the majority of the respondents were degree 

holders, followed by masters’ holders at 31.6%, diploma holders at 17.3% and the least at 4.1% 

were doctoral holders. Majority of the respondents were aged between 30-39 years (44.9%), 40-

49 years (37.2%), 50-59 years (10.7%), 20-29 years (6.1%) and above 60 years (1.0%). In terms 

of the current position held in the organization, 73.0% were in senior management (Director/H.O. 

D) while 27.0% were owners of the business (founder/co-founder/CEO).  

 

In terms of years worked in the firm, 42.9% have worked in the organization for a period of 5-9 

years, 10-14 years (23.5%), 0-4 years (18.4%), 15-19 years (12.8%) and above 20 years (2.6%). 

Moreover, 93.8% indicated that their company has been in existence for more than 4 years and 

only 6.2% had been in existence for less than 4 years. There was sufficient representation of the 

SMEs under the fourteen manufacturing categories. With regard to out who contributes to the 

creation of the business strategic plan for the organization, 44.9% indicated top-level management, 

owners of the business (34.2%), middle-level management (17.9%), and entry-level management 

(3.1%). Lastly, 58.0% indicated that their company is a limited company, 23.0% indicated it is a 

sole proprietor company and 19.0% indicated the company is registered as a partnership. 

 

Descriptive Statistics for Strategic Formulation  

Mean and Standard Deviation for Mission  

The analysis in table 1 indicate high variability of the respondents regarding how mission 

influences performance of Small and Medium Manufacturing Enterprises in Kenya. The average 

mean was 4.19 with standard deviation of .697. 

 

Table 1:  

Descriptive Statistics Results for Mission 

 N Mean 

Std. 

Deviation 

The organization has a clearly defined mission statement 195 4.31 .599 

The mission statement clearly expresses the unique purpose of the company’s 

existence 

196 4.26 .589 

The business owner/manager involves employees in the formulation of the 

organization’s mission 

196 3.93 .920 

The mission statement clearly describes who the company’s customers are in the 

organization 

196 4.14 .802 

The business owner/manager reviews the mission statement often 196 4.15 .733 

The business owner/manager’s responsibility is to develop the organization’s 

mission statement 

196 4.18 .654 

The mission statement includes the values and beliefs of how the organization 

carries out its business activities 

196 4.35 .566 

The mission statement includes the values and beliefs of how the organization 

treats its employees 

196 4.20 .713 

Average 196 4.19 .697 
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Mean and Standard Deviation for Vision  

In terms of how vision influences performance, the average mean was 4.12 with standard deviation 

of .832. the results are summarized in Table 2. 

 

Table 2:  

Descriptive Statistics Results for Vision 

 N Mean 

Std. 

Deviation 

The organizational vision provides a clear view of what the company wants to 

achieve for its customers 

196 4.26 .663 

Employees are involved in the formation of the company’s vision, mission, 

strategies and policies 

196 3.98 1.072 

The business owner/manager frequently revises the organizational objectives to 

Align with the rapidly changing environment and then communicates the same to the 

employees in a timely and frequent manner 

196 4.13 .760 

Average 196 4.12 .832 

 

Mean and Standard Deviation for Goals  

With regards to how goals influences performance, the average mean was 4.12 with standard 

deviation of .789. the results are summarized in Table 3. 

 

Table 3:  

Descriptive Statistics Results for Goals 

 N Mean 

Std. 

Deviation 

The organizational goals are formulated in line with the company’s mission statements 196 4.19 .656 

The business owner/manager involves employees in the formulation of the organization’s 

goals 

196 3.96 .949 

The business owner/manager frequently revises the organizational goals to align with the 

rapidly changing environment 

196 4.20 .762 

Average 196 4.12 .789 

 

Mean and Standard Deviation for Policies  

In terms of how policies influences performance, the average mean was 4.12 with standard 

deviation of .761. the results are summarized in Table 4. 

 

Table 4:  

Descriptive Statistics Results for Policies 

 N Mean 

Std. 

Deviation 

The policies formulated in the organization, assist employees in taking actions and making 

decisions that support the organization’s mission, objectives, and strategies 

196 4.00 .877 

The policies of the organization provide a clear guidance to managers throughout the 

organization 

196 4.23 .674 

The implementation of strategies within an organization is enhanced by the consistent 

improvement of policies and programs 

196 4.12 .731 

Average 196 4.12 .761 
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Factor Analysis 

The adequacy and suitability of the sample for factor analysis was checked using the KaiserMeyer-

Olkin (KMO) measure. Based on the analysis, the KMO had a value of 0.879 while Bartlett’s Test 

of sphericity was X² (91, N=196) = 1496.605, p=0.000 ≤ 0.05. Since KMO value is high and 

Bartlett’s test provides a statistically significant value (p ≤ 0.05), the results reveal that factor 

analysis is appropriate for variables for Strategic Formulation.  

 

Table 5:  

KMO and Bartlett’s Test for Strategic Formulation 

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. .879 

Bartlett's Test of Sphericity Approx. Chi-Square 1496.605 

Df 91 

Sig. .000 

 

Furthermore, for Strategic Formulation, the contribution of the four variables namely: mission, 

vision, goals, and policies were explained by investigating their total variance. Factor analysis 

extracted variances into a common score, each having its associated quality score, eigenvalue. The 

findings revealed that the first factor accounts for 48.574% of the variance in Strategic 

Formulation, while the second factor accounts for 9.284% of the variance in Strategic Formulation. 

The third factor accounts for 6.757% of the variance in Strategic Formulation while the fourth 

factor accounts for 5.768% of the variance in Strategic Formulation  

Based on the analysis in Table 6, 4 components were extracted with a factor loading of >0.4 for 

each question. The highest factor loading was 0.861 and the lowest factor loading was 0.414. This 

shows that the questions loading on the four components of the Strategic Formulation were strong. 

This means that the first factor comprised of five items, the second factor comprised of five items, 

the third factor comprised of three items and the fourth factor comprised of one item. The table 

below provides the various items and their factor loadings. 

 

Table 6:  

Rotated Component Matrix for Strategic Formulation 

Rotated Component Matrixa 

 Component 

1 2 3 4 

The business owner/manager involves employees in the formulation of the organization’s mission .861    

The business owner/manager involves employees in the formulation of the organization’s goals .717    

Employees are involved in the formation of the company’s vision, mission, strategies and policies .716    

The mission statement clearly describes who the company’s customers are in the organization .666    

The mission statement includes the values and beliefs of how the organization treats its employees .594   . 

The organizational goals are formulated in line with the company’s mission statements  .795   

The business owner/manager frequently revises the organizational goals to align with the rapid 

changing environment 

 .692   

The business owner/manager frequently revises the organizational objectives to align with the 

rapid changing environment and then communicates the same to the employees in a timely and 

frequent manner 

 .575   

The business owner/manager’s responsibility is to develop the organization’s mission statement  .486   

The business owner/manager reviews the mission statement often  .484   

The organization has a clearly defined mission statement   .818  

The mission statement clearly expresses the unique purpose of the company’s existence   .721  



Kabarak Journal of Research & Innovation 

www.kabarak.ac.ke 
  RESEARCH ARTICLE 

 

Link: https://journals.kabarak.ac.ke/index.php/kjri/authorDashboard/submission/287 Vol 13 | Issue 1 | September 2023 43 
 

The organizational vision provides a clear view of what the company wants to achieve for its 

customers 

  .455  

The mission statement includes the values and beliefs of how the organization carries out its 

business activities 

   .806 

Extraction Method: Principal Component Analysis. 

Rotation Method: Varimax with Kaiser Normalization. 
a. Rotation converged in twelve iterations. 

Correlation Analysis  

As shown in table 7, the relationship between the two was statistically significant; r (195) = .465, 

p<.05. This shows that strategic formulation and the performance of Small and Medium 

Manufacturing Enterprises in Kenya were positively and significantly correlated. 

 

Table 7:  

Correlation between Strategic formulation and Performance 

Proxy Coefficient (r) P-Value 

Strategic formulation 0.465 0.000 

 

Assumptions for Regression  

Normality Tests for Strategic Formulation  

The normality tests were done using Kolmogorov-Smirnov (K-S) and Shapiro-Wilk (S-W) tests. 

Table 8 depicts that both tests had p >0.05 values, thus the study concluded that the data on the 

study variable (Strategic Formulation) was normally distributed.  

 

Table 8:  

Normality Tests for Strategic Formulation 

 Kolmogorov-Smirnova Shapiro-Wilk 

Statistic df Sig. Statistic df Sig. 

Strategic Formulation .100 194 .125 .948 194 .255 
a. Lilliefors Significance Correction 

Further, QQ plots were used to determine the normality of the independent variables. Figure 1 

indicates that the data is normally distributed.  

Figure 1: 

Normal Q-Q Plot for Strategic Formulation 
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Multi-collinearity Tests for Strategic Formulation 

Multicollinearity test for Strategic Formulation and performance was conducted using the 

Variance Inflation Factor (VIF). If the VIF lies between 1 and 10, there is an assumption that there 

is no multicollinearity (Garson, 2012). Since the VIF factor value is 2.279, the study findings 

reveal no existence of a Multicollinearity problem in the variables testing the relationship between 

Strategic Formulation and performance of small and medium manufacturing enterprises. The 

results are presented in Table 9 

Table 9:  

Multi-collinearity Tests for Strategic Formulation 

 Collinearity Statistics 

  Tolerance VIF 

1 Strategic Formulation 0.439 2.279 

 

Linearity Tests for Strategic Formulation 

Linearity is the association between the variables whereby the values of the dependent variable are 

a straight-line function of the independent variable (Hair et al., 2013). It helps to show whether the 

relationship between Strategic Formulation and performance was linear or not. The results in Table 

10 shows that the deviation from linearity was not significant given p = .200 which was greater 

than 0.05. This meant that a linear relationship existed between Strategic Formulation and 

performance of small and medium manufacturing enterprises in Kenya. 

 

Table 10:  

Linearity Tests for Strategic Formulation 

 

Sum of 

Squares df 

Mean 

Square F Sig. 

 Performance * Strategic 

Formulation 

Between 

Groups 

(Combined) 3758.039 33 113.880 7.326 .000 

Linearity 1352.416 1 1352.416 86.999 .000 

Deviation from 

Linearity 

2405.624 32 75.176 4.836 .200 

Within Groups 2502.761 161 15.545   

Total 6260.800 194    

 

Homoscedasticity Tests for Strategic Formulation 

The test for homoscedasticity was carried out to determine if the data was equally scattered from 

the center, therefore implying that the variances of the data from the mean were equal (Hair et al., 

2013). The results in Table 11 indicate that for Strategic Formulation, the values for the Levene 

Statistic, F (28, 161) = 3.221, p = 0.205, p>0.05. This reveals that the dimensions of Strategic 

Formulation were homogeneous.  
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Table 11:  

Homoscedasticity Tests for Strategic Formulation 

 Levene Statistic df1 df2 Sig. 

Strategic Formulation 3.221 28 161 .205 

 

 

Regression Analysis  

The hypothesis for the study was: 

 

H01: There is no significant influence of Strategic formulation on the Performance of Small and 

Medium Manufacturing Enterprises in Kenya 

 

Table 12 shows that the adjusted R-square (R2) was .261 which shows 26.1% of the changes on 

the performance of Small and Medium Manufacturing Enterprises in Kenya were explained by 

strategic formulation as one of the strategic management processes. This means that 73.9% of the 

variability in performance is explained by variables not included in this study. 

 

Table 12:  

Model Summary of Strategic formulation and Performance  

Model R R Square Adjusted R Square Std. Error of the Estimate 

1 .511a .261 .246 4.93336 
a. Predictors: (Constant), Strategic formulation 

 

Table 13 reveals that the regression ANOVA for strategic formulation was significant F (4,190) = 

16.811, p = .000 < .05 which shows the linear regression model was suitable to test for the 

relationship between strategic formulation and performance.  

 

Table 13:  

ANOVA table of Strategic formulation and Performance  

Model Sum of Squares df Mean Square F Sig. 

1 Regression 1636.565 4 409.141 16.811 .000b 

Residual 4624.235 190 24.338   

Total 6260.800 194    
a. Dependent Variable: Performance 

b. Predictors: (Constant), Strategic formulation 

 

The results of the regression coefficient for strategic formulation presented in table 14 found that 

strategic formulation had a coefficient ꞵ  = .300, t =7.292, p = .000 which is less than the set by 

the study of p<.05. Therefore, the study rejected the null hypothesis and concluded that statistically 

strategic formulation significantly influences performance of Small and Medium Manufacturing 

Enterprises in Kenya. 
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Table 14:  

Coefficient table of Strategic formulation and Performance  

Coefficientsa 

Model Unstandardized Coefficients Standardized 

Coefficients 

t Sig. 

B Std. Error Beta 

1 (Constant) 44.199 2.930  15.087 .000 

Strategic 

Formulation 

.300 .041 .465 7.292 .000 

a. Dependent Variable: Performance 

The findings of the study derive a linear regression model for strategic formulation and 

performance as follows: 

𝑦 = β0 + β 1X1 + ε 

Where: Y = Dependent variable (Performance), β0 = Constant term, X1 = Strategic formulation, ε 

= Error term (standard error). 

The model therefore becomes: 

𝑦 = 44.199 + .300X1 

This model implies that every unit increase in strategic formulation leads to an increase of 0.300 

in performance in Small and Medium Manufacturing Enterprises in Kenya. 

 

IV. DISCUSSION 

The study sought to determine the influence of strategic formulation on the performance of Small 

and Medium Manufacturing Enterprises in Kenya. In this study, the variable of strategic 

formulation was studied using the sub-constructs of mission, vision, goals and policies. The results 

of the correlation analysis revealed that strategic formulation and the performance of Small and 

Medium Manufacturing Enterprises in Kenya were positively and significantly correlated. The 

study findings revealed that positive and significant association between strategic formulation 

significantly influences the performance of Small and Medium Manufacturing Enterprises in 

Kenya. This finding was validated by Bakar et al. (2018) and Gichunge (2020) who examined the 

influences of formulation strategies on organizational operation. These results are similar to the 

findings of Nyamwanza (2016) who examined the impact of strategic formulation on 

organizational performance and survival of SMEs and indicated that strategy formulation planning 

enhances better SMEs, thus increasing the survival of SMEs. In addition, the findings agree with 

Maina, Munga and Njeru (2020) who found that strategic formulation has an impact on 

performance of state corporations in Kenya while Owich, Katuse and Ngari (2018) revealed that 

organizational performance was positively and significantly correlated with strategy formulation 

and that there was a significant mean difference between organizational performance and strategy 

formulation. Furthermore, these findings are in line Kumar (2021) who found that strategic 

formulation has a positive and significant impact on performance of pharmaceutical companies in 

India, while Ahmed and Chowdhury (2019) concluded that strategic formulation was statistically 

substantial in the SMEs' performance in Bangladesh. Similarly, Gunasekaran et al. (2020), Ashim 

(2018) and Adeleke et al. (2020) found that strategy formulation influences performance of 

organizations and their operations. 
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The study findings also revealed that strategic formulation is influenced by mission. The findings 

disagree with Chijioke, Vu and Olatunji (2018) who found that the strategy formulation variable 

company mission negatively impacted the strategic performance of the mobile telecommunication 

firms in Nigeria. According to Forbes and Seena (2016), a mission statement is crucial as it 

motivates the employees promotes employee commitment and guides decision-making. The 

findings further revealed that the vision of a firm affects the strategic formulation, thus, besides 

mission statements, the vision statement is key in strategic planning process since it provides 

clarity on what the business wants to be. These findings are in line with Chijioke, Vu and Olatunji 

(2018), study findings agreed and projected that strategic formulation variables vision and long-

term objectives significantly influenced performance of mobile telecommunication firms in 

Nigeria. Furthermore, the findings showed that the goals of a firm form an integral part of strategic 

formulation and these findings are in line with Liu (2021) who argues that goals and objectives are 

vital to an organization's success because they provide direction, aid in evaluation, create 

organizational synergy, reveal priorities, allow coordination and better communication and are 

essential for the successful management of organizations. 

V. CONCLUSION 

The main objective of the study was to determine the influence of strategic formulation on the 

performance of Small and Medium Manufacturing Enterprises in Kenya. The results of the 

regression analysis indicated that the overall formulation of strategies aids in improvement of the 

company’s performance. This implies that the procedure by which a company develops its vision, 

mission, goals and finally policies create and selects a long-term strategic objective to accomplish 

its defined goals has a positive impact on the organizational performance. The study concluded 

that that all four variables of strategic formulation, collectively influence the performance of Small 

and Medium Manufacturing Enterprises in Kenya. Therefore, the study rejected the null hypothesis 

of the study and concluded that Strategic Formulation significantly influences the performance of 

Small and Medium Manufacturing Enterprises in Kenya (p = 0.000). 

VI. RECOMMENDATIONS 

The study found that strategic formulation significantly influences the performance of Small and 

Medium Manufacturing Enterprises in Kenya. Based on these findings, the study recommends that 

the management should also review the mission, vision, goals and policies of the firms frequently 

and accordingly as it helps in performance improvement. Furthermore, the firms should create a 

conducive environment for effective strategy formulation such as ensuring that all the stakeholders 

are involved in the formulation of the strategies.  

 

The study examined the influence of the strategic formulation on the performance of Small and 

Medium Manufacturing Enterprises in Kenya. The study recommends an extension of the study to 

SMEs in other sectors to better understand the influence of the strategic formulation and provide 

a generalization of the findings across SMEs. Secondly, this study focused on perceptual measures 

to measure business performance. Future research could use financial measures of performance 

such as Return on Investments (ROI), Net Profit Margin and Return on Equity (ROE) thus 

providing rich and valid results. 
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